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Minutes of the meeting of Kaber Parish Council Meeting held on  

Monday 18 January 2016 at 19.00 in Kaber Village Hall 
 

Present: Mary Leathes    

  Stuart Hird 

Julie Reeves 

Steven Hastwell 

Mike Walker  Clerk & RFO 

 

1. To receive apologies and approve reasons for absence:  Apologies had been 

received from Councillor Sam Fisher for health reasons. This was accepted. County 

Councillor Libby Bateman also sent her apologies to the meeting. 

 

2. To approve the minutes of the November 2015 meeting:  The minutes had been 

circulated by e-mail and hard copies provided with the agenda. Stuart Hird proposed 

and Steven Hastwell seconded that the minutes be adopted and the Chairman signed 

them. 

 

3. To hear reports on actions from the previous minutes: 

The Clerk had reported the Highways problems, although it was recognised that the 

County Highways department were inundated with work following the December 

floods and it was unlikely that Kaber problems had priority. 

Work is due to begin on Clay Lane but again, other work may have priority. The 

Clerk has tried to get an update from Tony Burns without success. 

Adverts for the Clerk position have been placed with CALC and via the Kirkby 

Stephen Community Newsletter without response. 

The Council’s proposal for a meeting with the Kaber School Trustees has been put to 

the Clerk of the Trustees and we await a response. 

Stuart Hird has raised the issue of the Burial Board precept with Malcolm Hutchinson 

and a report is due shortly. 

Payment of the election expenses was made. 

The Clerk had a meeting with CALC regarding Governance in Kaber and discussion 

was due to be held under agenda item 12. 

 

4. Declarations of Interest on items on the agenda:  There were no declarations of 

interest on items on the agenda. 

 

5. To consider and decide on Requests for Dispensations: There were no requests for 

dispensation. 

 

6. Public Participation: In the absence of members of the public no participation was 

requested.  

 

7. To consider and comment on planning applications if submitted before the 

meeting: The Clerk has been made aware of a planning application for roads in 
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Ewebank Park for the removal of trees. This relates to Stainmore parish but the papers 

were passed round for information of Kaber Councillors. 

 

8. To follow up actions to identify a new Parish Clerk:  An individual in Kaber has 

been asked about the Clerk position but is not interested. It was agreed to enquire with 

some urgency of Clerks of nearby Parish Councils in Soulby, Musgrave and Warcop 

to establish any interest in covering Kaber as well. 

 

9. To consider possible options for a new Councillor: Following the resignation of 

Julie Reeves due to her moving out of the area the Clerk agreed to start the process of 

co-option by advertising the vacancy and asking if there was support for a bye-

election. If this brought no response then the Council would be free to co-opt a new 

Councillor. A number of possible candidates were mentioned and they will be 

contacted once the situation is clear. 

 

10. To note the communication regarding CALC ceasing to provide for data 

transparency needs and consider alternative ways of compliance: The Clerk has 

challenged CALC about the withdrawal of this service and has asked similar parishes 

to make representations regarding future needs. CALCs response has been to promote 

funding for computer equipment which is not appropriate for a Council without 

premises and reliant on use of the Clerk’s personal computer equipment. A web site 

would be feasible but the costs might be high. 

 

11. To review adequacy of budget and precept before submission: Because of 

uncertainties about what will be needed to pay a new Clerk and for data transparency, 

a revised budget had been circulated, suggesting the need for a precept of £1600 

rather than the original £1350 agreed at the previous meeting. This would raise the 

Kaber band D Council Tax to £37.28 from £31.45 (£31.71 in 2015-2016). As Parish 

Councils will not be subject to capping during this financial year Stephen Hastwell 

proposed and Mary Leathes seconded that we request a precept of £1600 to match the 

needs of the revised budget. The Clerk will make the submission. 

 

12.  To consider whether Kaber should request a review of Governance:  The Clerk 

circulated his notes on a discussion with CALC about the options for Kaber. The 

Chairman noted that the issue of conversion to a Parish Meeting has been considered 

a number of times over the previous years but the Parish Council seemed to work well 

and the ideas were set aside. Since the bureaucratic needs of PAYE, Pension 

provision, Data Transparency etc. have been imposed these are taking up a large 

amount of the Council’s time. CALC suggested a number of options, retaining the 

Council, converting to a Parish Meeting, merging with an adjacent parish, becoming a 

ward of an adjacent parish or being totally unparished. Following a considerable 

amount of discussion including what the purpose was of the Parish Council it was 

agreed that a petition be drawn up to ask the electorate whether they were in support 

of a review of governance. The Clerk agreed to devise a form for this and the 

Councillors would enquire of the electorate as follows: Stuart Hird (Heggerscales), 

Steven Hastwell (Kaber Village to Seldomin) and Mary Leathes (Redgate to Broxty) 

In addition the Clerk agreed to request a meeting with Paul Foote in Eden District 
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Council to discuss the concerns of the Parish Council, and find a way forward. 

 

It was noted that these actions will impact on the future budget, Clerk recruitment, 

and co-option of a new Councillor.  

 

13. To approve payment of the Parish Clerk for 2015-2016, Salary, Tax and 

Expenses totalling £500: Stuart Hird proposed and Julie Reeves seconded that 

payments be made to the Clerk in respect of his work during the year. The Clerk will 

ask Cumbria CVS to carry out the payment run. 

 

14.  To note the closure of the HSBC Bank in Kirkby Stephen and decide whether 

any action is needed regarding the Council Bank Account:  The Clerk pointed out 

that the only interaction Kaber Parish Council has with the bank branch relates to 

appointment and identification of signatories. Cash and cheque payments systems will 

be available through the Post Office for individual and business customers who have a 

debit card. The current position appears to be that Parish Councils are not covered by 

this as they still need 2 signatures for payment. This will be investigated as changes 

have been made recently to allow electronic payment. No action was thought 

necessary yet on the bank account. 

 

15.  To decide if the Council should nominate someone for the Buckingham Palace 

garden Party ballot:  

It was agreed that no nomination be made this year from Kaber. 

 

16.  To appoint an internal auditor for the 2015-2016 accounts: Alan Harker has acted 

as internal auditor for many years and Stuart Hird proposed and Steven Hastwell 

seconded that he be asked to carry on. The revised audit system may require a more 

rigorous audit than previously and this will be discussed with Alan. 

 

17.  Consideration of future issues in Kaber: The Chairman informed the Council that 

she would step down as Chairman at the May 2016 meeting and a replacement would 

be needed. It was noted that candidates for co-option should be informed of this 

situation as they might be possible candidates to chair the Council.  

 Sam Fisher has raised a number of Highways problems and it was agreed to put these 

to Highways, respecting their involvement with major flood problems at present. 

 Julie Reeves thanked Stuart Hird for his work gritting the road to Heggerscales 

 

18. To hear input from Eden District Council and Cumbria County Council: 

In the absence of representatives from the major councils no information was 

provided.  

 

19. To review Sundry Correspondence and agree any action: 

EDC has informed the Council that the Eden Local Plan has been submitted to the 

secretary of state for independent examination. No action is required of Kaber PC. 

The Queen’s 90
th

 birthday will be celebrated on 21 April 2016 and beacons will be lit. 

Kaber has no wish to participate.  

The CALC Circular, and Cumbria Flood Factsheets have been circulated to 
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Councillors and the Kirkby Stephen Community newsletter was made available at this 

meeting.  

 

20. To consider any items to be raised at the next Council meeting: It was agreed that 

the following items should be included in the next Council meeting: 

a. To follow up the petition on Governance 

b. To follow up the position on a new Clerk and new Councillor 

 

21.  To decide a date for the next Parish Council Meeting:  The next meeting of Kaber 

Parish Council will be held on Monday 21 March 2016 at 19.00 in Kaber Village 

Hall. At 19.30 the Parish Council meeting will be adjourned for the Annual Meeting 

of Electors and will reconvene later. 

 

The meeting closed at 21.00 

 

 

 

 


